Carbon Reduction Plan
Publication Date: 26" March 2025

School Milk Services are committed to achieving net zero carbon emissions by 2045 for
emission Scopes 1,2 and 3. This commitment was made on 25/06/2024 by Darren Randle,
Managing Director.

Baseline Emissions

Baseline Year: 2023

Scope Emissions
Scope 1 120.88
Scope 2 10.01

Scope 3
- Purchased Goods and Services
- Capital Goods

- Fuel and Energy Related Activities
- Upstream Transportation and Distribution 1,703.13
- Waste
- Business Travel
- Commute
Total 1,834.02

Current Emissions

Reporting Year: 2024 Scope 1
6% Scope 2
1%
Scope Emissions “
Scope 1 110.02
Scope 2 12.10

Scope 3
- Purchased Goods and Services
- Capital Goods

- Fuel and Energy Related Activities 1.673.19 1,79531 tCO2e
- Upstream Transportation and Distribution ’ )
- Waste
- Business Travel
- Commute
Total 1,795.31
Scope 3
93%
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Reduction Targets

Scope 1 and 2: To ensure the ambition of net zero 2045 is being met, a reduction of 52%
from 2023 baseline is required by 2030. To date, Scope 1 and 2 emissions have reduced by
6.7%, with a further 48% reduction required by 2030.
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Scope 3: To ensure the ambition of net zero 2045 is being met, a reduction of 52% from 2023
baseline is required by 2030. To date, Scope 3 emissions have reduced by 1.8%, with a further
51% reduction required by 2030
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Carbon Reduction Projects
To date, a number of decarbonisation interventions have already been implemented:

Greater understanding of the carbon impact associated with business activities
All light fittings are LED

No gas consumption for space heating

Fleet management software and the tracking of vehicle fuel use

Data collection processes for tracking electricity consumption

Installation of on-site solar PV

To encourage continued reduction in emissions and the achievement of 2030 targets, the
following actions will be implemented:

Investing in company-owned electric vehicles

Engaging with supply chain through a questionnaire to gather supplier-specific data
and encourage alignment to reduction targets

Regularly tracking data across all emission categories, particularly in relation to the
deliveries made to site

Determining the fate of waste collected from site

Identifying the amount of electricity consumed that is solar generated

Declaration and Sign Off

The Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standards for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standards for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriated Government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Signed on behalf of School Milk Services:

e

Name: Darren Randle

Date: 26t March 2025
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